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Automotive 4WS Shelf-to-Person

GJ)The Challenge

» Limited storage space within a high-volume
RDC.

* Managing thousands of SKUs across wide
business operations.

» High accuracy and efficiency requirements for
picking and outbound tasks.

@ Geek+ Solution

* Optimized upper-level storage using X1200 omnidirectional robots plus high-speed vertical

elevators.

» Ground-level P800 operations to move pallets and boxed parts directly to workstations for

faster picking.

« Seamlessly automated bulk storage and retrieval across the vertical warehouse.

@ Geek+ Impact

+ 8,000 m? saved through high-density, vertical
storage.

* 60% boost in operational efficiency.

* 99% inventory accuracy for precise
inbound/outbound control.

+100% FIFO compliance ensuring consistent part
traceability.

About Customer

Geely Auto Group is one of Asia's leading automotive
manufacturers, overseeing brands such as Geely
Auto, Lynk & Co, and Geometry. Its RDC manages
over 7,000 parts across 400+ suppliers, supporting
both warehousing and in-factory logistics.

Contact Us View Case Online



https://blog.geekplus.com/contact
https://facebook.com/GeekplusRobotics
https://www.linkedin.com/company/geekplusrobotics/posts/?feedView=all
https://blog.geekplus.com/case-studies/yanfeng-swiftly-and-efficiently-completed-the-behind-the-scenes-assistance-of-its-smart-factory-transformation
https://instagram.com/geekplusrobotics
https://youtube.com/@geekplusrobotics
https://youtu.be/_HrUT75RYuM
https://youtu.be/kHyMEbPkyaE

